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Inspection report

About the service

Children's Residential Services (23 Grodians) provides residential care to a maximum of three young people
in Lerwick, Shetland. The service forms part of Shetland Island Council's social work services for children
and young people.

The service state their aims and objectives as the provision of 'a safe, homely environment for young people
enabling choice, independence and supporting the physical, spiritual, emotional and cultural needs of
service users'.

About the inspection

This was an unannounced inspection which took place on Sunday 29 and Monday 30 June 2025. The
inspection was carried out by one inspector from the Care Inspectorate.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:

- spoke with young people using the service

+ spoke with staff and management

- observed practice and daily life

- reviewed documents

- reviewed survey responses from young people, parents, staff and external professionals.
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- Young people experienced warm, trusting, nurturing and respectful relationships with those caring
for them.

- The staff team were enthusiastic and optimistic, and supported young people's hopes and plans.
This resulted in young people gaining confidence, expanding their horizons and taking positive
steps forward in their lives.

- There was a huge importance placed on continued care and support for people who had moved on
from the service. This ensured they experienced enduring relationships with people who were
important to them.

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support children and young people's

rights and wellbeing? 5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support children and young 5 - Very Good
people's rights and wellbeing?

We evaluated this key question as very good, which means the service demonstrated major strengths in
supporting positive outcomes for young people.

Young people experienced relational nurturing care, which promoted their emotional and physical safety.
There was a good understanding of the individual risks present for each young person, guided by support
planning and risk assessment. The team were hugely responsive to young people's individual need for
reassurance to support their emotional wellbeing with a warm and homely environment where staff used
their relationships to promote safety and demonstrate care and concern.

A clear culture of relationship-based practice sought to reduce the likelihood of incidents. There was a
nurturing, non-punitive approach to young people which was supported through an understanding of the
impact of trauma. The team used a DDP/PACE approach and reflective practice to consider how best to
support young people. Risk assessment provided meaningful and realistic responses to risk and were highly
personalised.

Young people had access to external advocacy and used this well to ensure their views were represented.
The team also advocated for what was best for the young people, though this could be difficult when there
were conflicting views about exactly what this was. All decisions were motivated by wanting the very best
outcomes for young people.

Policies, procedures and training were in place to safequard young people and adults. Staff knew what
would concern them and always had access to senior staff for advice and guidance. The strong and
longstanding relationships between the young people and the team ensured that there was a good
understanding of vulnerability and protective measures, with a desire that young people also had the
opportunity to develop to their full potential.

Young people experienced warm, trusting, nurturing and respectful relationships with those caring for them.
This was evident in observation, discussion and questionnaire responses, and the warm and relaxed
atmosphere of the homely and well-maintained house. There was a huge importance placed on continued
care and support for people who had moved on from the service. This ensured they experienced enduring
relationships with people who were important to them.

All young people were registered with healthcare services and had access to specialist services as required.
Medication was managed safely. Staff promoted good health and encouraged young people to try new
foods and activities. Young people were encouraged to develop and sustain any interests they had, and to
explore the environment around them, with appropriate consideration given to risk and safety. These
opportunities helped to promote self-esteem and confidence.

The importance of family and friends was recognised, with young people having individual arrangements to
ensure they shared time with people who were important to them. Where relevant, parents received formal
weekly updates, and had ongoing informal discussion with the team. Not all parents felt their views were
considered or that they were an equal part of the decision-making process, however, had their opportunity
to share these views at regular meetings with the multidisciplinary team supporting their child. It was
recognised by all that the transition from children to adult services and resource implications from this could
be an anxious time.
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Young people's voices were very much at the heart of their care and support. Their views and opinions were
important and the team listened to their needs and wants. Support plans were highly personalised and

provided good information about what young people needed to get the most from life. They were regularly
reviewed and discussed.

We made suggestions about the further development of the improvement plan and an update to the aims
and objectives, however, these did not detract from the very good care and support young people received.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Detailed evaluations

How well do we support children and young people's rights and

wellbeing? 5 - Very Good

71 Children and young people are safe, feel loved and get the most out of

life 5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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Na zyczenie niniejsza publikacja dostepna jest takze w innych
formatach oraz jezykach.
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