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Inspection report

About the service

St Teresa's Nursery is located within St Teresa's Primary School, Lochside, Dumfries. The service is provided
by Dumfries and Galloway Council.

The service is based within a large room within St Teresa’s Primary School. Children can access a garden
area for outdoor play and learning. Children also have opportunities to use other areas of St Teresa's Primary
School campus, including the gym hall and grounds.

It is registered to provide a care service to a3 maximum of 36 children aged three years to those not yet
attending primary school. During the operating times, the service will have the exclusive use of the nursery
room on the premises of St Teresa's Primary School and the adjacent outdoor play area.

The service is based in Newbridge, Dumfries and is easily accessible by foot and car and is near to local bus
routes.

About the inspection

This was an unannounced inspection which took place on Wednesday 23 and Thursday 24 April 2025.

The inspection was carried out by one Early Learning and Childcare inspector from the Care Inspectorate.
To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:

- spoke with 10 people using the service and 10 of their parents and carers

- spoke with four staff and management

- observed practice and daily life

- reviewed documents
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- Strong partnership working with parents, who feel involved and included in their child's care and the life of
the setting.

- Supportive staff team who know the children well and respond to them kindly and respectfully.
- Confident children who are caring and curious about the world around them.
- Reflective management and staff with a vision for the setting and for the children in their care.

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our care, play and learning? 5 - Very Good
How good is our setting? 4 - Good
How good is our leadership? 5 - Very Good
How good is our staff team? 4 - Good

Further details on the particular areas inspected are provided at the end of this report.
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How good is our care, play and learning? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for children, therefore we evaluated this key question as very good.

1.1 Nurturing care and support

Children were cared for by a friendly and kind staff team, who knew them and their families very well. Staff
worked in partnership with families to ensure that children were supported to achieve and to have fun.
Children were happy and confident and clearly trusted the staff which helped them to feel safe and secure
in the setting. Parents told us "the staff make the time to get to know the parents & families of the children.
They are very approachable and any issues are always sorted out quickly & effectively. Excellent
communication between the school & home whether it's via email, verbal, text etc.”

All children had personal plans which were based on information shared by parents and carers regularly,
which meant that staff knew about the individual needs of children and any changes in their lives.
Strategies were developed with parents and these supported staff to meet children’s needs effectively.

Parental involvement is a key strength of the setting. Parents were welcomed in and had a variety of
opportunities to have a say and be included in activities. Parents spoke very highly about the "Brew and
Bleather" sessions which meant that they felt included and involved in their child's care. Parents told us
"Staff always make time at the end of the day to discuss with parents any care, learning or play experience
the children have had that day."

Staff were aware of the importance of a supportive transition and were working on providing information in
different ways, for example staff and children were working on a video which could be shared with new
parents. They were aware of the importance of supporting children to settle back into nursery routine
following holidays and were looking at how they could support children moving onto school. We suggested
that they could consider inviting new families to the Brew and Bleather over the summer term as part of
this.

Snack and mealtimes were generally sociable occasions when staff encouraged children to chat and share
their thoughts. Snacks were eaten within the nursery setting where were encouraged to be independent.
Meals were served in the school dining hall, and children would benefit from more opportunities to be
helpful and involved. All staff were aware of allergies and dietary preferences. Staff sat with children, role
modelling good habits and enabling them to be independent. Children enjoyed their food.

Staff engaged with children very well. They praised them and comforted them appropriately. Children were
good at sharing and cared for one another.

1.3 Play and Learning
Children were having fun as they enjoyed high quality play and learning experiences. We heard laughter and
happy chat throughout our visit, as staff supported children to be curious, experiment and try things out for

themselves. Children were keen to show us their learning stories and talked confidently about what they had
been doing whilst in the setting.
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Children were curious about the world around them and had a wide variety of opportunities to explore and
investigate. During our walk, children became interested in what a woodpecker looks like and on their return
used the computer to look for more information. A variety of resources were provided to support curiosity
and creativity. We heard a child planning a trip to a beach in Italy and saw that she had worked out how to
get there using a map. Staff supported this by providing materials to build a bus to get there. Children were
encouraged to have a say and their opinions about their day were actively sought. Children were confident
about expressing themselves and readily shared their opinions.

We observed that staff were good role models and very often lead the play, for example giving the children
confidence to try out new things for themselves. Staff were inclusive in their approach and encouraged both
children and parents to take part in games and activities.

We reviewed planning documents with the staff and children during our visit. These showed us that staff
responded very well to children's interests and stages of development. Children's next steps were tracked so
that everyone could see how each child was progressing. Floor books provided an informative record of what
had been happening in the setting and we have suggested that these would be even better if they included
more evaluative comments which would help staff plan for children’s next steps in their learning.

The community was very well used both nearby and in the wider area. Children had opportunities to go for
walks and visit places like the nearby care home and the beach. They also regularly had visitors to the
nursery including students from the college who lead the children with active games and exercise.

Parents told us: "We are regularly updated about the next steps as well as being able to look through our
child's learning folder any time we want for new updates. We can also communicate any issues we may be
having with learning & they always try to help us with these issues.”

How good is our setting? 4 - Good
2.2 Children experience high quality facilities

We evaluated this key question as good where several strengths impacted positively on outcomes for
children and clearly outweighed areas for improvement.

Children were being cared for in @ welcoming, spacious and safe environment which provided them with a
wide variety of play and learning opportunities. The layout of furnishings, toys and materials enabled
children to make choices about most of their day.

Staff had continued to develop both the indoor and outdoor environments by reflecting on the layout of
furniture. Staff were aware that aspects of the room were dated and tired and in need of refurbishment.
Children were able to use a calm, restful area, which they called the den, for quiet times and chats. Active
games and exercise were available outdoors as well as in the school gym hall. Children told us that they
liked the new place for the mud kitchen and they enjoyed playing there.

The environment both indoors and outdoors was clean. Staff carried out daily health and safety checks.
Infection control procedures were in place, and appropriate handwashing facilities were available in the
playroom. We observed that many of the children were washing their hands without being told, which
meant that they knew about good hygiene practice.

Children were not able to choose to go outside when they wanted to, although they could ask. Because of
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the number of staff available, children could only go outside if everybody went. Whilst staff did move
resources, like paint outside when needed, we have asked that as they continue to develop the outdoor
environment, they make sure that children have the same opportunities for learning and development in
both parts of the setting.

Children had opportunities to experience risky play outdoors and also on trips around the community and in
the school hall. Children were encouraged to think about their own safety and assess risk for themselves, for
example they knew how to cross the road safely. Children confidently talked about why head counts were
needed when they were out and about and told us that they made sure that nobody was left behind. Staff
were very aware of the risks when out and about and were vigilant all the time. During an outing, we saw
that parents were involved in assessing risk and included in ensuring that all children were safe.

Procedures were in place to make sure that access to the building was controlled. External gates were
secured and access to the nursery was passcode protected, with the button for leaving out children's reach.
Children were supervised at all times and resources and activities meant that children were busy and
engaged in their play. Parents were welcomed into the nursery both at the beginning and end of the day and
procedures were in place which meant that staff knew when a child had been handed over.

How good is our leadership? 5 - Very Good

3.1 Quality assurance and improvement are led well.

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for children, therefore we evaluated this key question as very good.

Children and families were meaningfully involved in the service. Staff actively encouraged children to reflect
and voice their opinions both about their day and the setting in general. This meant that children had the
opportunity to be included in decisions which affected them. Staff used the Brew and Bleather sessions to
involve parents in decisions and improvements in the setting. Discussions were recorded in a big book and
parents also told us how well included they felt. Parents told us "the nursery has brew and bleather where
parents have a cuppa and a chat with the staff they often ask our opinions and gets us involved with
helping to improve the nursery, when nursery had funding for new toys they involved the children by asking
them what toys they would like in the nursery”.

There was a vision for the setting which laid out how children would learn and develop through play and be
supported by staff. This has been reviewed within the last year by both staff and parents and a review date
is in place for the future.

The staff team were fully involved in improvement planning and met regularly to reflect on what was
happening in the nursery. Staff were encouraged to take on leadership roles and develop areas in the
nursery for example the development of numeracy in the outdoor area.

An improvement plan was in place, which was based on effective quality assurance processes, feedback
from children and families, professional development reviews and reviews of events like accidents and
incidents. Self-evaluation was very well used within the service and a number of practice documents had
been used to review what happens, for example environmental rating scales had been used to review the
learning environment for children. We have suggested that other practice documents, for example the Care
Inspectorate's Keeping children safe: supporting positive mealtime experiences in early learning and
childcare may be helpful for supporting improvement.
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How good is our staff team? 4 - Good
4.3 Staff deployment

We evaluated this key question as good where several strengths impacted positively on outcomes for
children and clearly outweighed areas for improvement.

Children were being cared for by a caring, committed and professional staff team. Across the team there
was a wide mix of skills and experiences, which helped them to work together to meet children's needs
effectively. Interactions between staff, children and parents were respectful, friendly and kind. Parents told
us that they found staff "easy to talk to and voice concerns, they always make time if you need to contact
them."

The staff team is well-established. They work together very well and are confident about questioning one
another. Staff levels meant that there were times when opportunities for children were limited, for example
they could not have free flow to the outdoors and finding time for tasks like recording observations was
challenging. Parents told us "The children haven't been able to get out much this last year due to staffing &
there have been occasions when nursery has had to close due to staffing." Staff were aware of the
limitations placed on them and had put measures in place to help them, for example the use of walkie
talkies and the rearrangement of fixtures like the garden shed enabled staff to observe children more
effectively. Arrangements were also in place with the wider school so that additional support was available
when needed.

Management of the setting knew their team well and supported them to develop their skills and interests.
Support and supervision sessions were used as a way of checking in on staff wellbeing as they were needed.
Annual reviews meant that they had the opportunity to reflect on their practice and identify areas they
would like to focus on. Staff felt well supported both by their manager, their wider team and by parents.
Staff were keen to learn and attended training whenever they could. Staff were aware of alternative ways of
learning and enjoyed researching topics for the benefit of the children.

What the service has done to meet any areas for improvement we
made at or since the last inspection

Areas for improvement

Previous area for improvement 1

To support children to have high quality play and learning experiences, the staff team should review the
layout of the playroom and it's resources to ensure they reflect the needs and stage of development of all
children.

This is to ensure that the environment is consistent with the Health and Social Care Standards (HSCS) which

states that: 'l am able to access a range of good quality equipment and furnishings to meet my needs,
wishes and choices' (HSCS 5.21).

This area for improvement was made on 9 October 2023.
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Action taken since then

Staff were continuously reviewing the layout of the playroom and its resources to ensure that it is meeting
the needs and interests of the children. They had used Early Childhood Environmental Ratings scales to
evaluate how well the room was meeting children's needs and made adjustments, for example the
development of more cosy, calm spaces where children could relax.

Previous area for improvement 2

To support children's health and wellbeing, the provider should ensure that staffing levels and personal care
procedures are sufficient to meet the needs of children.

This is to ensure that the environment is consistent with the Health and Social Care Standards (HSCS) which
states that: 3.15 "My needs are met by the right number of people’ and 4.11 ‘| experience high quality care
and support based on relevant evidence, guidance and best practice.

This area for improvement was made on 9 October 2023.

Action taken since then

There are sufficient staff to meet the needs of children however there are still times when the number of
staff restricts children’s choices, for example it is not possible to have free flow to the outdoors throughout
the day. Where individual children have been identified as needing additional support this has been
provided.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How good is our care, play and learning? 5 - Very Good

1.1 Nurturing care and support 5 - Very Good

1.3 Play and learning 5 - Very Good

How good is our setting?

2.2 Children experience high quality facilities 4 - Good
How good is our leadership? 5 - Very Good

3.1 Quality assurance and improvement are led well 5 - Very Good

How good is our staff team?

4.3 Staff deployment 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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