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About the service

East King Street Children's House is a residential care home for children and young people. The home is
owned and managed by Argyll and Bute Council. It is registered to provide care and accommodation for up
to six children and young people.

About the inspection

This was an unannounced inspection which took place on 27 February 2025 between 10.30 and 18.15, and
28 February 2025 from 11.00 and 18.00. The inspection was carried out by one inspector from the Care
Inspectorate.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:
• spoke with four young people and two members of their families
• spoke with nine members of staff and management
• observed practice and daily life
• reviewed documents
• spoke with and received feedback from visiting professionals.
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Key messages

• Relationships between staff and young people were good.

• The provider took prompt action to safeguard young people.

• In most instances, young people's voice influenced timely decisions about their care.

• The provider should ensure timely assessment and decision making for all young people.

• Staff practice was of a good overall standard.

• The provider had improved the quality of the environment.

• Leadership was a strength.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support children and young people's
rights and wellbeing?

4 - Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support children and young 4 - Good
people's rights and wellbeing?

We evaluated this key question as good, where several strengths impacted positively on outcomes for
children/people, and clearly outweighed areas for improvement.

The safety and wellbeing of all young people was supported by managers and staff who knew young people
well. Prompt action was taken to respond to any concerns relating to young people's safety and this
ensured that appropriate processes took place to examine the circumstances and take decisions to protect
young people from further risk of harm.

In most instances, the voice of young people was central to influencing timely decisions regarding their
care. Staff were empowered to work collaboratively with partners and the involvement of advocacy services
helped to ensure that young people understood decisions made about their care. In most instances,
collaboration worked well, but where there was a need for greater involvement from partners, we asked the
provider to review and progress decision making timescales, where the need to safeguard and promote the
welfare of young people had been identified as a priority. (See Area for Improvement 1)

We observed warm and supportive relationships between young people and staff. Staff conveyed a good
understanding of how young people's life experiences continued to influence their lives. They spoke about
ways in which supports had been built around this understanding and the importance of their awareness of
the impact of trauma.

Staff were clear about the need to support young people to make progress at their own pace. By supporting
resilience and helping young people to build self confidence, they were more able to express themselves and
be guided by adults. Various forms of education and learning was encouraged for all young people and this
was the norm. Individually tailored education plans supported generally good attendance at school, while
others were achieving success at college. For those of an older age range, continuing care, where young
people chose to continue living in the home, was fully supported by their views, current abilities and future
aspirations.

Since the last inspection, the environment had improved, to meet the needs and wishes of young people.
Brightly coloured decoration, a change to the dining experience and a new seating area, were a few of the
changes. Managers were also quick to act, to make space more accessible to young people. We joined
young people for dinner and they were welcoming and friendly and the meal prepared by staff was enjoyed
by all. There was a sense of fun and positive conversation. Young people chatting about their interests and
our observations throughout the inspection visit, were of positive, respectful relationships with young
people.

It was acknowledged that time with family and friends was important to young people and there was
evidence of some of these relationships being strengthened. Staff were also attentive to circumstances
where young people were unable to see their family, providing increased comfort and support, where
needed. Friendships offered young people important connections and this promoted their sense of identity
and place in their community. When they were open to exploring new horizons, holidays to cities and towns
had been their preference.
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Managers had supported staff to develop an increased level of professional insight into their work with
young people, and there was evidence to demonstrate the impact of this positive contribution. Examples
given by staff highlighted their commitment to improving the lives of young people and in our discussions,
they communicated a good standard of knowledge about how their practice helped to meet young people's
needs and wishes. Skilled and authentic leadership also helped young people to experience positive
transitions into adulthood, with outcomes demonstrating the significantly positive impact on their lives.

Leadership practices also involved monitoring and quality assuring experiences and outcomes for all young
people. Oversight of key aspects of practice included targeted staff recruitment, where young people
contributed to the process of identifying adults who may care for them in the future. By developing a
mentoring role for established staff, this supported newer members of the team to develop their skills and
understanding of their role. Improvement planning ensured young people and staff were involved, providing
a record of developments of how they had contributed to improvements, and there was continued
development regarding the components of SMART (Specific, Measurable, Achievable, Relevant, and Time-
Bound) personal planning. A forum had been arranged for the coming year to focus on this, and we will
review progress at the next inspection.

Areas for improvement

1. To ensure that all young people receive care and support suited to their needs, the provider should review
and progress decision making, where the need to safeguard and promote the welfare of young people has
been identified as a priority.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state:

'I experience high quality care and support because people have the necessary information and resources'
(HSCS 4.27).

Inspection rInspection reporteport

Inspection report for East King Street children's house
page 5 of 8



Areas for improvement

Previous area for improvement 1

To ensure successful transitions, the provider should optimise every opportunity to involve young people in
future plans before they leave the service.

This is to ensure that Care and Support is consistent with the Health and Social Care Standards (HSCS)
which state:

'I have enough time and support to plan any move to a new service' (HSCS 4.13).

This area for improvement was made on 10 April 2024.

Action taken since then
We were satisfied that young people were involved in plans to move on successfully from the service.

Previous area for improvement 2

To ensure a full understanding of the needs and wishes of all young people, additional staff training should
be implemented.

This is to ensure that Care and Support is consistent with the Health and Social Care Standards (HSCS)
which state:

'I receive high quality care and support based on relevant evidence, guidance and best practice' (HSCS 4.11).

This area for improvement was made on 10 April 2024.

Action taken since then
We were satisfied that the provider explored and implemented various forms of learning and development
for the staff team, to ensure an improved understanding of the needs and wishes of young people in their
care.

Previous area for improvement 3

To ensure increased opportunities for personal growth and self development, the provider should be
ambitious for young people.

This is to ensure that Care and Support is consistent with the Health and Social Care Standards (HSCS)
which state:

What the service has done to meet any areas for improvement we
made at or since the last inspection
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'I get the most out of life because the people and organisation who support and care for me have an
enabling attitude and believe in my potential' (HSCS 1.6).

This area for improvement was made on 10 April 2024.

Action taken since then
We were satisfied that the provider explored a range of opportunities for young people and that their
personal ambitions were fully considered and supported.

Previous area for improvement 4

To ensure mental health care continues to inform risk assessment and safety plans for young people aged
18+ in need of specialist treatment, the provider should consider ways in which services can work together
during transitions for young people which are known to increase risk for those most vulnerable.

This is to ensure that Care and Support is consistent with the Health and Social Care Standards (HSCS)
which state:

'If I am supported and cared for by a team or more than one organisation, this is well co-ordinated so that I
experience consistency and continuity' (HSCS 4.17).

This area for improvement was made on 10 April 2024.

Action taken since then
We were satisfied that the provider proactively sought open dialogue with colleagues in adult services, to
ensure young people most at risk, continued to receive specialist treatment and support.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com

Detailed evaluations

How well do we support children and young people's rights and
wellbeing?

4 - Good

7.1 Children and young people are safe, feel loved and get the most out of
life

4 - Good

7.2 Leaders and staff have the capacity and resources to meet and
champion children and young people's needs and rights

5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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