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About the service

Netherlethame is a care home for children and young people. The service provider is Common Thread
Group, and is registered to care for three children and young people. Netherlethame is a large rural property
near Strathaven, South Lanarkshire, with a substantial outdoor area. This service has been registered with
the Care Inspectorate since December 2020.

Each young person has their own bedroom and there are good sized communal areas with large kitchen,
dining and living room areas. There is also dedicated office and sleep over space for staff.

At the time of inspection, there was one young person living at Netherlethame.

About the inspection

This was a follow up inspection to examine progress made in relation to requirements and areas for
improvement made at a full inspection in April 2024. This inspection took place on 25 February 2025
between 16:00 and 19:20 and 26 February between 09:15 and 18:00. The inspection was carried out by two
inspectors from the Care Inspectorate.

To prepare for the inspection, we reviewed information about the service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

To inform the inspection we:
- spoke with six members of staff including managers
- observed practice and daily life
- reviewed documents
- spoke with one external professional and two family members.
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Key messages

Despite some progress being made in relation to the four requirements set at the last inspection, these were
all assessed as not met.

In relation to the three areas for improvement, attention had been given to progressing two of these since
the last inspection; however the external environment of the service continues to be of a poor standard.

Requirements

Requirement 1

By 9 May 2024 the provider must assess the safety of the young people receiving care to ensure their needs
are being effectively met. In particular, you must:

a. take account of young people's views regarding their placement at Netherlethame

b. ensure social work and other relevant services are consulted regarding the assessment

c. put in place the required measures to protect the safety of the young people.

This is in order to comply with Regulations 3 and 4(1)(a) of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210)

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'My care and support meets my needs and is right for me' (HSCS 1.19) and 'I am listened to and taken
seriously if I have a concern about the protection and safety of myself or other, with appropriate
assessments and referrals made'. (HSCS 3.22)

This requirement was made on 2 April 2024.

Action taken on previous requirement
The service had developed effective approaches to gathering the views of young people regarding their
placement, wishes and needs. These approaches also ensured young people were provided with feedback.
There was confirmation that the service was encouraging the use of independent advocacy to promote
greater participation and provide young people with additional support.

There was positive collaboration with a variety of external partners to ensure key information was being
shared and that risks were being managed in partnership.

What the service has done to meet any requirements we made at
or since the last inspection
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Personal plans detailed individual strategies that considered young people's wellbeing; however, these
could have been more detailed, with greater connection between risk assessments and safety plans to
support staff in their response to crisis situations.

There had been a period of time since the last inspection that young people's safety had been compromised
with some poor outcomes identified. The process of risk assessment had been poor, with minimal reflection
as an organisation on decision making.

Although we identified some progress, this requirement has not been met and we have agreed an extension
until 12 May 2025.

Not met

Requirement 2

By 9 May 2024 the provider must ensure there is a review of child and adult protection policies and
procedures. In particular, you must:

a. revise and update your child protection policy and procedures and create a separate adult protection
policy, taking into consideration national guidance and best practice

b. ensure all staff understand what to do if they become aware of a child or adult protection concern

c. reinforce protection roles within the organisation, including the role of management and the protection
lead officer

d. review processes used internally to ensure the recording of protection concerns and actions taken.

This is in order to comply with Regulation 4(1)(a) and Regulation 15(b) of The Social Care and Social Work
Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210)

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'I have confidence in people because they are trained, competent and skilled'. (HSCS 3.14)

This requirement was made on 2 April 2024.

Action taken on previous requirement
Despite a review of the child protection policy, this continued to require improvement to ensure current
national frameworks were reflected and to provide accurate guidance for staff. The policy remained unclear
regarding protection roles within the organisation.

The organisation had not created a separate adult protection policy; this was in draft format, but not
available for staff to guide practice in ensuring the safety of young people.

Inspection rInspection reporteport

Inspection report for Netherlethame
page 4 of 9



All staff had undertaken safeguarding of young people training, but required to complete more specific
training in child exploitation and online protection. The organisation planned to develop separate adult
protection training.

There had been some child protection concerns in the service which did not evidence best practice; however,
since the new manager had been appointed, recording was clearer with detailed internal chronologies. Child
protection concerns had been shared with appropriate agencies and staff felt confident in identifying and
reporting any concerns, with expectations being discussed within team meetings.

We identified some progress, however, this requirement has not been met and we have agreed an extension
until 12 May 2025.

Not met

Requirement 3

By 23 May 2024 the provider must ensure quality care, support and evaluation of young people's
experiences through effective quality assurance processes . In particular you must:

a. consistently implement effective quality assurance systems and activities

b. ensure that the response to, and analysis of incidents results in actions which
minimise risks to young people’s and staff wellbeing.

This is in order to comply with Regulation 4(1)(a) and Regulation 7(2)(c) of The Social Care and Social Work
Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210) and section 53(6)
of the Act.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'I benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance processes'. (HSCS 4.19)

This requirement was made on 2 April 2024.

Action taken on previous requirement
There had been delays since the last inspection in appropriate quality assurance being undertaken at
Netherlethame. The service had subsequently introduced various quality assurance and audit systems to be
undertaken internally and by the external manager, but these required to be sustained and consistent over a
longer period of time and will be considered at the next inspection.

This inspection highlighted the importance of the provider undertaking an analysis of the variety of
incidents that are recorded, including child protection referrals and occasions when young people are
missing from home. This would support staff to capture learning, identify future support needs and more
effectively manage risk.

We identified some progress, however, this requirement has not been met and we have agreed an extension
until 12 May 2025.
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Not met

Requirement 4

By 9 May 2024 the provider must ensure the risks and needs of young people can be effectively managed. In
particular you must:

a. ensure an effective admissions and matching process is in place, determining the capability of the service
to meet the needs of the young people coming into the service and those placed in the service. This process
must also be used when young people transition within the organisation

b. implement a comprehensive system for assessing staffing levels, consistency and skill mix at all times,
matched to the needs of young people using the service.

This is in order to comply with section 7(1)(a)(b) of the Health and Care (Staffing)
(Scotland) Act 2019.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'My care and support meets my needs and is right for me'. (HSCS 1.19)

This requirement was made on 2 April 2024.

Action taken on previous requirement
Matching documentation did not comprehensively identify young people's needs or how the team planned
to support identified risk for young people referred to the service. It was difficult to establish analysis
around decision making for individual placements, what additional staff input was required to meet specific
needs, and whether the organisation had all the required information to make these decisions.

Young people are beginning to benefit from staff consistency and stability at Netherlethame to enable them
to build trusting relationships. However, the process for assessing staffing levels, consistency and skill mix
requires further development. This would enable planning for the future and an analysis of capacity to meet
young people's needs as a team.

This requirement has not been met and we have agreed an extension until 12 May 2025.

Not met
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Areas for improvement

Previous area for improvement 1

To support young people's wellbeing, the provider should ensure the quality of the external environment is
prioritised.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'I experience an environment that is well looked after with clean, tidy and well maintained premises,
furnishings and equipment'. (HSCS 5.22)

This area for improvement was made on 2 April 2024.

Action taken since then
Internally, the provider has made progress making the house comfortable with new furnishings and
decoration. However, externally the property is not welcoming and continues to be in an extremely poor
state of repair with minimal progress having been made to structural renovations or to making cosmetic
improvements. Additionally, much of the outdoor space was unsafe for children and young people, making it
an unsuitable area for them to make use of.

This area for improvement has not been met and will remain in place.

Previous area for improvement 2

To support children and young people's wellbeing, the provider should ensure that all concerns regarding
staff conduct are investigated in an open and transparent manner.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'I am protected from harm, neglect, abuse, bullying and exploitation by people who have a clear
understanding of their responsibilities'. (HSCS 3.20)

This area for improvement was made on 2 April 2024.

Action taken since then
Concerns regarding staff misconduct had been investigated in an open and transparent manner, with
recordings in place to demonstrate actions taken. Additionally, there was an improved culture of staff
sharing concerns. A number of staff had the Shine A Light training to complete which was to be prioritised.

This area for improvement has been met.

What the service has done to meet any areas for improvement we
made at or since the last inspection
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Previous area for improvement 3

To support young people's ongoing development, the service should review their care plans, including risk
assessments to ensure young people's views are being represented and they are in accordance with SMART
principles.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'My personal plan is right for me because it sets out how my needs will be met, as well as my wishes and
choices'. (HSCS 1.15)

This area for improvement was made on 2 April 2024.

Action taken since then
Young people's views were present in care plans and risk assessments, and these were being regularly
reviewed. Behaviour support plans, alongside individualised safety plans had been created. This inspection
highlighted where these documents could be strengthened further, including creating timescales for goals
and being specific regarding how young people would be supported to reach their goals.

This area for improvement has been met and we will look at this further at the next inspection.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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