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About the service

ASC Orchard Court and Dalguise is a care home. It provides support for up to 24 adults with learning
disabilities. It is set in a rural location, close to a village which provides some amenities and transport links.

The care home consists of two separate buildings each of which can accommodate up to 12 people in
individual en-suite rooms. There are communal areas in each building for people to spend time together.
There is also a large garden.

About the inspection

This service was subject to an Improvement Notice that was issued on 11 September 2024.

This was an unannounced inspection which took place on 01 November 2024. The inspection was carried
out by two inspectors from the Care Inspectorate. To prepare for the inspection we reviewed information
about this service. This included previous inspection findings, registration information, information
submitted by the service and intelligence gathered since the last inspection. In making our evaluations of
the service we:

• spoke with ten people using the service and one of their families
• spoke with five staff and management
• observed practice and daily life
• reviewed documents.

Required improvement 1:
By 31 October 2024, you must ensure that where people's independence and choice are restricted, this is
justified, kept to a minimum and done sensitively. In particular, you must ensure that:
a) no person is subjected to restrictive practice, including but not limited to physical restraint unless it is the
only practicable means of securing their or other people's, welfare and there are exceptional circumstances,
b) you put in place, implement and review, restraint plans and risk assessments for everyone using the
service, which clearly identify and set out how people's health, welfare and safety needs are to be met.

This is in order to comply with regulations 3, 4(1)(a) and (c) and 5(1) and (2) of The Social Care and
Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210)

Restrictive practices across the service had been reviewed. Reviews included, but were not limited to review
of guardianship orders, physical restraint and also restraint care plans. Further consideration had been given
to forms of restraint, the impact on the person and others around them, and how best to support people
involved. Risk assessments were developed and implemented, for example for the locking of kitchens and
were being reviewed frequently and applied appropriately. This meant that staff were more aware of
people's individual needs and wishes, and had a better understanding of how to support them correctly.
Overall, this meant that people in the service were not subjected to restrictive practice, unless it was the
only practicable means of securing their or other people's, welfare or there were exceptional circumstances.

This required improvement has been met.
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Required improvement 2:
By 31 October 2024, staff employed in the provision of care and support must have the skills and experience
required to meet people's health, welfare and safety needs, where their independence and choice are
restricted. In particular, you must:
a) demonstrate that there is effective ongoing oversight and assessment of staff competence and skills in
relation to restrictive practice,
b) ensure that staff receive training when required based on their assessed level of competence and skills.

This is in order to comply with regulations 4(1)(a) and 9(2)(b) of The Social Care and Social Work
Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210) and section
8(1)(a) of the Health and Care (Staffing) (Scotland) Act 2019

Since the last inspection, there was an improvement in oversight of staff competence and skills, particularly
in relation to restrictive practice. There had been a focus on restrictive practice training for all staff, to
ensure they were able to support people who used the service correctly. All staff we spoke to confidently
described the positive impact this training had on their knowledge, skills and understanding of restrictive
practice and people's rights. They explained how this knowledge was being applied to their practice and the
impact for people who live there such as more freedom and control. Staff were now supported by increased
competency assessments and one to one meetings, to assess and reflect on their practice. This should result
in increased oversight of individual staff member's knowledge and skills in relation to their role.

New restrictive practice logs had been developed and we reviewed plans to implement them. These were to
be completed to provide oversight and analysis of incidents within the service. Reflective discussion sessions
for staff were being completed regularly to ensure the team reflected on their practice, for example after an
incident, and discuss what went well and what could be improved to support outcomes for people.

This required improvement has been met.
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Key messages

- The service had made a number of improvements in relation to restrictive practice.

- Staff were now aware of forms of restraint and felt more comfortable asking questions about changes in
practice.

- There had been a focus on restrictive practice training for all staff, to ensure they had the right skills and
knowledge to support people.

- New documents had been developed and were to be implemented, to provide increased oversight and
analysis of incidents.

- On-going work is required to ensure improvements made are sustained, and further improvements are
made to the service.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the
service which have been upheld.
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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