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About the service

Inspire Ellon is part of a large charitable organisation. The service is registered to provide care at home and
housing support to people with learning disabilities who live in their own homes.

At the time of the inspection the service supported two people.

About the inspection

This was an unannounced inspection which took place on 15 and 16 October 2024. The inspection was
carried out by one inspector from the Care Inspectorate.

To prepare for the inspection we reviewed information about the service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:
- spoke with one person using the service and two of their families;
- spoke with five staff and management;
- observed practice and daily life;
- reviewed documents; and
- spoke with visiting professionals
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Key messages

People were supported to access a range of activities.

There were good relationships between people and staff which supported good outcomes for people.

People's health needs were supported well.

People benefited from a consistent staff team.

Quality assurance processes were managed well.

There had been a change of manager in the service.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 5 - Very Good

How good is our staff team? 5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support people's wellbeing? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

We observed that staff knew people well and had a good understanding of people's individual needs. This
helped support good outcomes for people as the care and support was person centered. It was evident that
the positive relationships helped enrich people's lives.

We were able to track people's experiences. We observed that individual care plans were detailed and
accurate about people's needs. This meant staff had access to the right information to support people. For
example, during the inspection we observed that staff followed the care plans. People's care and support
was reviewed regularly, and plans were updated to reflect any changes to people's needs, care and support.

People experienced care and support from a consistent and stable staff team. This helped support and plan
activities which people could manage. People were supported to access and participate in their local
community at their own pace. The team worked together to consider people's needs and outcomes.

The service advocated for people and ensured people had access to external health professionals as
required. People's medication was managed well and stored appropriately and safely. We observed the
service was not always recording the date of opening on medication which had a shelf life; the manager was
responsive to our feedback and had taken actions to resolve this during the inspection.

There were robust policies and procedures in place to guide staff. There was an overview and analysis of
accidents and incidents. This meant that the service was working to learn from incidents. The service had
quality assurance processes in place which helped drive continuous improvement.

People's daily notes were not always evaluative. Some of the notes did not reflect the outcome for the
person. We fed this back to the manager and were confident this would be developed.

Families felt confident in the care and support their relative received and shared that communication was
very good. We received positive feedback from a visiting professional who stated that the service was
creative and worked to support positive outcomes for people.

How good is our staff team? 5 - Very Good

There had been a change of management in the service and at the time of the inspection an interim
manager was in place. The manager had a good overview of staffing levels. This helped make sure people's
needs were met. The service occasionally used agency staff but ensured on these occasions experienced
members of the team were also on shift.

Staff were visible and people's care and support was person centred. Staff knew people very well and this
promoted good outcomes for people. Staff were able to manage situations and support people at their own
pace. The care and support were not rushed. Staff were observed to be flexible and responsive to people.

Inspection rInspection reporteport

Inspection report for Inspire Ellon
page 4 of 7



The staff team worked well together. It was a stable and consistent team, and it was evident staff were
involved and shared ideas in team meetings. Staff had time to spend with people and we observed an in-
depth understanding of people's individual needs.

Staff had access to appropriate training. This meant staff had the appropriate skills, knowledge, and
experience to support people. Staff appeared confident in their role. Staff had access to regular one-to-one
supervision and were involved in the service's development.

Families told us they felt confident in the service, that communication was good, and that staff were
approachable and responsive.

Staff reported feeling supported by the manager who was visible and responsive. This supported staff well-
being.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How well do we support people's wellbeing? 5 - Very Good

1.3 People's health and wellbeing benefits from their care and support 5 - Very Good

How good is our staff team? 5 - Very Good

3.3 Staffing arrangements are right and staff work well together 5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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