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About the service

Gordon Primary School Nursery is registered with the Care Inspectorate to provide a day care of children
service to a maximum of 24 children aged from 2 years to not yet of an age to attend primary school at any
one time. Of those no more than 5 are aged 2 to under 3 years.

The nursery is part of the primary school in the small rural town of Gordon in the Scottish Borders. Children
have access to a playroom, toilets, cloakroom and garden play space.

About the inspection

This was an unannounced inspection which took place on 16 September 2024 between 9:15 and 15:45. The
inspection was carried out by one inspector from the Care Inspectorate.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:

- spoke with several children during their play

- reviewed comments made by parents

- spoke with the staff team and head teacher

- observed staff practice and the experiences of children

- reviewed documents.
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Key messages

- Children were cared for by staff who were warm, compassionate and nurturing.

- Children benefitted from a good range resources that enabled children to explore their creativity,
imagination and problem-solving skills.

- Lunch times should be reviewed to ensure children feel settled and secure.

- Children benefitted from a staff team and head teacher who were committed to continuous improvement.

- At times staffing levels did not consistently allow children to lead their play and learning.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our care, play and learning? 4 - Good

How good is our setting? 4 - Good

How good is our leadership? 4 - Good

How good is our staff team? 3 - Adequate

Further details on the particular areas inspected are provided at the end of this report.
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How good is our care, play and learning? 4 - Good

We evaluated this key question as good where several strengths impacted positively on outcomes for
children and clearly outweighed areas for improvement.

Quality Indicator 1.1: Nurturing Care and Support

Children were happy and settled in the nursery. Children benefitted from warm, caring and sensitive
interactions from skilled practitioners. Families commented "I feel 100% happy that my child is safe and
being looked after with love and care" and "It is a nurturing calm and safe environment which my child
loves. My child has really flourished since coming here". As a result, families had established trusting
relationships with the the team.

Personal plans were in place and were reviewed with children and families. Families told us they had
opportunities to discuss their child's learning with staff. Some children, had additional support plans. These
should be reviewed, updated and monitored to include clear, individual strategies that were used
consistently to support care, play and learning at a pace that was right for the child.

Snack time offered some opportunities for children to develop skills for life. They took on some tasks that
included choosing the food for snack, setting tables and ensured milk and water was available to stay
hydrated. Children ate their lunch in the school dining room. Some children who were settling into the
routine of the day found lunch time difficult. This impacted on the mealtime experience for other children.
The service have been proactive and made changes to ensure children receive a calm and relaxed mealtime
experience. We have asked the service to review how children could have more ownership over the mealtime
routine, promoting more choice and independence.

Children's health and wellbeing was supported. Allergies, dietary requirements and medical information was
available. Medication was stored appropriately. Moving forward the service have agreed to include more
detail under the signs and symptoms recorded on the medication sheets to keep children safe.

Children benefitted from their families being warmly welcomed into the service, this helped them settle into
their day. Stay and play sessions were established and helped to build good working relationship with
parents. Meaningful relationships had been formed with families who told us they felt included in the
nursery community. A parent shared "staff are supportive of not only my child but myself. I feel happy to
share any concerns with them and they are quick to respond to any issues". There was daily communication
with families at drop off and collection time as well as online updates. This holistic approach resulted in
children that were happy and learning, and most families felt valued and included.

Quality Indicator 1.3: Play and Learning

Children were happy, confident and most were enjoying their time with their friends and staff. We saw some
examples of children leading their play and learning experiences both indoors and outdoors. During this time
children were having fun and some were absorbed in their play.

Play experiences across the nursery supported the development of children's language, literacy and
numeracy skills. Children were able to practice and develop their skills through painting, cutting, gluing and
mark making across the indoor and outdoor spaces. Examples of children's mark making were valued and
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shared with parents. At times, children were supported to widen their skills and consolidate their learning
from staff who used skilled interactions to support children's learning and development.

Staff used mathematical language when children were building large and small structures such as, taller and
longer, more or less. As a result, children were developing a wide range of lifelong skills. Children were
offered good experiences to be imaginative and creative in their explorative play and investigative learning.
At times, staff used effective questions, encouraging children to explore, test and develop ideas. For
example, children collected leaves, twigs, mud and some flowers to make a unicorn potion. This encouraged
the development of gross motor skills and hand eye co-ordination. Parents commented "Every day we come
in at drop off there's new stations with exciting play and learning opportunities", "There always seems to be
different exciting activities laid out for the children to explore" and "There are a huge variety of play
experiences and the nursery is regularly changed up to keep it fresh and interesting".

Planning was a mixture of intentional and responsive. Staff had worked closely with the primary one teacher
and developed a planning system. Response planning was recorded, however staff highlighted that this
could be further developed to include evaluations of play opportunities. Children's individual learning and
relevant next steps were recorded on a digital platform that was shared with parents. Staff used this well,
alongside local authority trackers to ensure children were progressing well in their learning. Children were
able to access their learning journey through scanning their own unique QR code. This meant children were
able to discuss and revisit their learning with staff.

How good is our setting? 4 - Good

We evaluated this key question as good where several strengths impacted positively on outcomes for
children and clearly outweighed areas for improvement.

Quality Indicator 2.2 Children experience high quality facilities

Children benefitted from an environment that was welcoming, well-ventilated with big windows offering
natural light. Furnishings were of good quality. There were comfortable areas providing homely spaces that
children used well.

The indoor environment was a developmentally appropriate space, offering children a range of age and
stage appropriate resources. There were some loose parts and open-ended resources which offered children
opportunity to be creative. Staff were evaluating the environment to ensure it provided sufficient challenge
and depth of learning, which supported children's progression. Staff should de-clutter areas to ensure
children are not overwhelmed by choice and its easier to clean. Families commented "It is a nurturing calm
and safe environment which my child loves. They have really flourished since coming here".

The outdoor environment was a lovely space and provided a good range of resources and experience for
children to be creative in their explorative play and investigative learning. During these experiences staff, at
times, supported children and used effective questions, encouraging children to explore, play and develop.
For safety reasons staff could not always encourage 'free flow' access to the outdoor space. This meant
children's right to choose or to direct their own play and learning was limited.

Infection prevention and control procedures were in place that at times, helped minimise the spread of
infection. For example, children washed their hands at appropriate times and were encouraged to do this
independently. The service agreed to review the hand washing routine before children access their
lunch. The nappy area should be tidied and the cupboard door closed. This would help keep children safe.
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A secure entry system and ring doorbell helped maintain children and staff's safety. Children's information
was managed by use of appropriate systems to protect confidentiality. Online information was password
protected to comply with data protection requirements. This kept families personal information safe.

How good is our leadership? 4 - Good

We evaluated this key question as good where several strengths impacted positively on outcomes for
children and clearly outweighed areas for improvement.

Quality Indicator 3.1 Quality assurance and improvement are led well

Children and families benefitted from a committed staff team. There was a happy and welcoming ethos in
the service promoting a positive atmosphere for children to play and learn. The positive ethos meant staff
were proactive in taking shared responsibility for change and improvement. Staff were motivated and
wanted to meet children's needs. However, they often found it difficult to meet children's individual needs
and carry out everyday tasks. At times this impacted on children's wellbeing, staff's morale and wellbeing.

Children and families were regularly consulted and their views gathered. Most parents strongly agreed they
are involved in a meaningful way to help develop the setting. This gave a strong message that their views
mattered. Parents comments included "Regular opportunities to go into the service are available", "We
especially appreciate the play and stay days where we are invited into the nursery" and "Regular chats with
staff on top of a good amount of parents nights etc".

A realistic improvement plan was in place and priorities were outcome focussed. Staff were monitoring and
reviewing the priorities, meaning there was a clear overview of progress. This meant the service continued
to improve. The service had made links with other professionals within the early years team to share good
practice. Staff fully engaged in the inspection process and appreciated the guidance and suggestions offered
by the inspector. This demonstrated their commitment and motivation to make improvements to ensure
positive outcomes for children.

We have highlighted throughout this inspection that at times the deployment of staff impacted on good
outcomes for children. There were times when children were not adequately supervised and their right to
choose was limited, because staff were supporting other children's wellbeing needs.

How good is our staff team? 3 - Adequate

We evaluated this key question as adequate, where strengths only just outweighed weaknesses.

Quality Indicator 4.3 Staff deployment

Children were cared for by staff who were warm, compassionate and nurturing. Staff tried to provide
individualised support by effectively engaging with children. Staff worked well as a team and demonstrated
an awareness of when and how to effectively intervene, picking up on cues to support children's wellbeing
and extend their play experiences. However, they did not always have the time to intervene, meaning
children did not always have the support they required.

Staff shared a common vision and worked hard to achieve good quality play and learning for children. They
were supportive of each other and their differing skills, knowledge and experience complimented one
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another. They communicated in a respectful manner with each other. This contributed to children being
respected and created a positive team ethos within the service. Families commented "The staff are very
welcoming, friendly and approachable. They take the time to get to know my child and family well," and
"The team are great, you can tell they really care and my child absolutely loves going to nursery every day!".

Staffing levels did not consistently allow children to lead their play and learning. For example, the effective
deployment of staff in the setting meant at times children could not move freely between the indoor and
outdoor environment. This meant the service could not always meet children's individual play choices. There
were also times when children's safety was compromised due to staff having to attend to children's
individual support needs. Staff deployment requires attention and the Local Authority have assured the Care
Inspectorate that staff deployment would be reviewed. This would ensure children's safety, wellbeing and
overall early learning and childcare experience would not be compromised (area for improvement 1).

Areas for improvement

1. To support all children to experience consistent, quality interactions, the provider should ensure that staff
deployment takes into consideration the space, routines and individual needs of children. Staffing levels
should support and contribute to children's safety, wellbeing and overall early learning experience.

This is to ensure that care and support is consistent with Health and Social Care Standards (HSCS) which
state that:
‘I am protected from harm, neglect, abuse, bullying and exploitation by people who have a clear
understanding of their responsibilities’ (HSCS 3.20).

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How good is our care, play and learning? 4 - Good

1.1 Nurturing care and support 4 - Good

1.3 Play and learning 4 - Good

How good is our setting? 4 - Good

2.2 Children experience high quality facilities 4 - Good

How good is our leadership? 4 - Good

3.1 Quality assurance and improvement are led well 4 - Good

How good is our staff team? 3 - Adequate

4.3 Staff deployment 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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