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About the service

Today's Tomorrow Ltd is an independent provider of residential and educational services for children and
young people. The house provides support for up to four young people. At the time of this inspection there
were three young people living in the house.

River Cottage is situated within the quiet residential setting of Quarrier's Village near Bridge of Weir. Young
people have their own ensuite or private bathroom, the house has a spacious kitchen, lounge and second
living space including a dining table. Within the house there is also a classroom where one young person
attended school with a full-time teacher. River Cottage has secure private garden facilities.

About the inspection

This was an unannounced inspection which took place on 10 September 2024, 09:00-18:00 and 11
September 2024, 09:00-17:00. The inspection was carried out by one inspector from the Care Inspectorate.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection. In making our evaluations of the service we:

- spoke with three people using the service
- spoke with one family, five staff and management
- observed practice and daily life
- reviewed documents
- received feedback from seven visiting professionals.
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Key messages

• Young people were safe and protected from harm.
• Young people experienced nurturing compassionate care from an experienced staff team.
• Relationships between staff and the young people was a key strength.
• Young people's individual interests and life skills were promoted.
• Young people saw the people that were important to them.
• The manager and staff were excellent at promoting and upholding young people's rights.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support children and young people's
rights and wellbeing?

5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support children and young 5 - Very Good
people's rights and wellbeing?

Quality Indicator: 7.1 Children and young people are safe, feel loved and get the most out of life.

We evaluated this key question as very good, we found that the service had significant strengths that
supported positive outcomes for young people.

Young people were kept physically and emotionally safe by a responsive, knowledgeable staff team that
understood their needs and listened to them. The staff team worked closely with other agencies effectively
further reducing risk. A professional told us, "We have forged fantastic working relationships with the
service."

Young people had access to responsible adults outside the service who acted in their best interests
including advocacy.

The service consistently implements national guidance and best practice in child protection.
The young people received stable therapeutic care from staff who had in depth knowledge of their individual
needs and personalities, this was an area of strength.

Carers were trained in Safe Crisis Management (SCM) and provided a safe and consistent environment
supporting young people to regulate their emotions. Restraint was used as a last resort. When this did take
place there was proper debriefing for young people and staff in order that there was learning from the
incident, reducing the chances of it happening again. Reparative work also took place with the young people
to ensure that positive relationships were not undermined but strengthened.

Young people enjoyed warm nurturing relationships based on compassion and a sense of fun, young people
enjoyed numerous and varied activities.
.
Staff showed a sound understanding of trauma informed practice, this was evident in how they spoke about
the young people and was evident in recordings and plans. A professional told us "They have allowed the
child the space and time to grow, develop, and begin to heal from the trauma experienced at their own
pace. There is no service agenda, the needs of the child is always first."

There was an initiative-taking attitude towards risk management empowering young people to learn to
keep themselves safe. Staff used modelling behaviours and discussed the importance of positive
relationships.

We saw that the young people enjoyed spontaneity and fun with staff and a high level of respect. This was
clear in the environment, which was kept to a very high standard, there was a very peaceful and homely feel
to the house.

Children and young people were fully engaged in their care and support. They took part meaningfully and
easily in decisions affecting them. Young people were all aware of their personal plans and their views on
these were clearly recorded.

Young people's sense of wellbeing and identity was nurtured they were treated with consideration and
dignity. Young people's mental and physical health needs was a priority for the team.
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Connections to family and friends was actively promoted by the staff team, showing a commitment to 'The
Promise.' All young people kept regular contact with the people that were important to them. Families
regularly visited the house. Families told us that communication with staff was good and consistent. We
saw evidence of family members joining staff and young people for significant celebrations.

Young people's individual ambitions, interests and life-skills were consistently supported and developed; this
was an area of strength. Young people had the opportunity to engage in new experiences broadening their
horizons and building their confidence.

Education was a priority. The young people received tailored support to take part fully in their learning and
to maximise attainment and attendance.

The young people's care plans and risk assessments were of a high quality, which were person centred. All
the young people had risk assessments and plans in place which were regularly reviewed and updated.
Young people were actively involved in their care planning.
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Areas for improvement

Previous area for improvement 1

To ensure that young people experience consistent and confident care, the service should develop a training
plan that takes into account different learning styles and provides more opportunities for face-to-face
learning and development.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS)
which state that:
'I have confidence is people because they are trained, competent and skilled, are able to reflect on
their practice and follow their professional and organisation codes.' (HSCS 3.14).

This area for improvement was made on 27 February 2023.

Action taken since then
The service had developed and implemented a training schedule which provided face-to-face learning and
development.

This Area for Improvement has been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Detailed evaluations

How well do we support children and young people's rights and
wellbeing?

5 - Very Good

7.1 Children and young people are safe, feel loved and get the most out of
life

5 - Very Good

What the service has done to meet any areas for improvement we
made at or since the last inspection
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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