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About the service

The Beeches Nursing Home is registered to provide nursing care for up to 40 people. There are two floors
within the home with an accessible lift in place. It is based in the Fife town of Dunfermline, providing care
for older people. The home has enclosed private gardens for the residents to enjoy. The service provider is
HC-One Limited which is a national provider of private health care.

About the inspection

This was an unannounced inspection which took place on 17 September 2024 between 11:00 and 16:00. The
inspection was carried out by one inspector from the Care Inspectorate. This was a follow up inspection
focused on requirements made at our last inspection carried out in July 2024.

To prepare for the inspection we reviewed information about this service. This included, previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:

• spoke with two people using the service

• spoke with four staff and management

• observed practice and daily life

• reviewed documents.
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Key messages

• There were kind interactions between staff and the residents.

• Staff appeared to know people well.

• Management had good oversight of staff performance.

• The home provided a pleasant environment.

• Plans were in place to support ongoing areas for improvement.

• Progress had been made to improve record keeping as required.
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Requirements

Requirement 1

By 16 September 2024, the provider must protect the health and welfare of those who use the service. In
particular, ensure that pain experienced by people receiving care is identified and addressed timeously.

To do this the provider must, at a minimum:

a) Ensure staff have the awareness, skills and knowledge to recognise the signs of symptoms of people
experiencing pain.

b) Develop, implement and regularly review care plans that accurately reflect the possible causes of chronic
and/or acute pain people receiving care may experience.

c) Develop, implement and regularly review pain assessment tools to ensure signs that people receiving care
who are in pain are identified and their pain addressed timeously.

This is in order to comply with Regulation 3, Regulation 4(1)(a) and Regulation 4(1)(b) and Regulation 4(1)(b)
and Regulation 5(2)(b) of The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 (SSI 2011/210).

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS),
which state that: 'I have confidence in people because they are trained, competent and skilled, are able to
reflect on their practice and follow their professional and organisational codes' (HSCS 3.14).

This requirement was made on 19 July 2024.

Action taken on previous requirement
We found the provider had initiated an action plan to support improvements. Some of the work had not
been completed at the time of our inspection.

Training to support staff awareness around pain management was still to be completed. We found
experienced and regular staff had good knowledge of the people in their care and nursing staff provided a
very good account of how pain experienced by people receiving care was identified and managed. This
provided reassurance and we could be confident the provider's approach to improvement should ensure
good outcomes for people.

What the service has done to meet any requirements we made at
or since the last inspection
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Care records were regularly reviewed and quality assurance in regard to the way staff completed records and
evaluated the effectiveness of care and support delivered, was ongoing. We recognised improvements in
record keeping in general had been the result of efforts to prepare for going digital but would expect further
evidence of improvements in pain management.

It was agreed to extend the timescale allowed for this requirement to be met.
Timescale extended to 18 November 2024.

Not met

Requirement 2

By 16 September 2024, the provider must ensure people are supported to keep safe and well as their health
and wellbeing needs are fully considered.

To do this the provider must at a minimum, ensure:

a) Care and support plans include any relevant risk to them that could affect their health and wellbeing.

b) Risks and associated support measures are clearly stated and with sufficient detail within people's care
and support plans and assessed at agreed intervals.

c) Care and support plans include information on all important care needs and health conditions.

d) That all care documentation is kept up to date and used to evaluate and amend people's care as needed.

e) Quality assurance systems are effective at identifying and monitoring that risks and important care needs
for people are suitably responded to in the care and support planning.

This is to comply with Regulation 4(1)(a) (Welfare of users) of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This is to ensure that care and support is consistent with Health and Social Care Standards (HSCS), which
state that:

'My personal plan (sometimes referred to as a care plan) is right for me because it sets out how my needs
will be met, as well as my wishes and choices' (HSCS 1.15); and

'I benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance processes' (HSCS 4.19).

This requirement was made on 19 July 2024.

Action taken on previous requirement
We found the provider had initiated an action plan to support improvements, including the quality of record
keeping. Some of the work had not been completed at the time of our inspection.

We found some inconsistency in the standard to which records had been completed but we recognised
improvements in record keeping had been made. For example, care plans sampled included, clinical risk
assessments and measures in place to mitigate the chance of people experiencing poor outcomes.
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Most care plans had been regularly reviewed which meant they could reflect responsive care and
support. Quality assurance in regard to the way staff completed records and evaluated the effectiveness of
care and support delivered, was ongoing.

The provider's preparations for going digital provided reassurance and further evidence of work done to
improve record keeping. The introduction of electronic record keeping was expected within a few weeks.
This should eliminate some of the current inconsistencies, support high quality record keeping which would
guide and support staff and ensure people's health and wellbeing is protected.

It was agreed to extend the timescale allowed for this requirement to be met.
Timescale extended to 18 November 2024.

Not met

Areas for improvement

Previous area for improvement 1

To support the health and wellbeing of people who use the service, the provider should ensure records
relating to people’s health contain enough information to inform staff of how best to meet their needs.

This should include but is not limited to, ensuring PRN (as required medication) protocols state how and
when to use the medication to achieve the best outcomes for people. Where relevant, they should include
any other interventions to be employed when the medication should only be administered as a last resort.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS),
which state that: ‘My care and support is provided in a planned and safe way, including if there is an
emergency or unexpected event’ (HSCS 4.14).

This area for improvement was made on 19 July 2024.

Action taken since then
Not assessed at this inspection.

Previous area for improvement 2

To support the dignity, respect and independence of people who use the service, the provider should ensure
they are supported to always exercise their human rights.

This should include but is not limited to, ensuring people are supported to vote in local and national
elections if they wish to do so.

What the service has done to meet any areas for improvement we
made at or since the last inspection
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This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS),
which state that: ‘I am supported to participate fully as a citizen in my local community in the way that I
want’ (HSCS 1.10).

This area for improvement was made on 19 July 2024.

Action taken since then
Not assessed at this inspection.

Previous area for improvement 3

To ensure people get the right care and support, staff should have ready access to the right information
about people's current care needs. The service should ensure a system is in place to give care staff sufficient
hand over and updates about people's care needs and outcomes, prior to them delivering care.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS),
which state that: ‘I am supported and cared for sensitively by people who anticipate issues and are aware of
and plan for any known vulnerability or frailty’ (HSCS 3.18).

This area for improvement was made on 19 July 2024.

Action taken since then
Not assessed at this inspection.

Previous area for improvement 4

People should benefit from a whole staff team that work well together, with a mix of skills and experience.
The service should continue to promote and develop good teamwork and communication.

This is to ensure that care and support is consistent with Health and Social Care Standards (HSCS), which
state that: ‘My care and support is consistent and stable because people work together well’ (HSCS 3.19).

This area for improvement was made on 19 July 2024.

Action taken since then
Not assessed at this inspection.

Previous area for improvement 5

To support the health and wellbeing of people who use the service, as part of the pre-admission and post
admission assessment period all necessary steps should be taken to include the person and their
representatives in gathering information about their needs. This is to ensure all required information is
available to inform staff on how best to meet the person’s needs.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS),
which state that: ‘I am confident that the right people are fully informed about my past, including my health
and care experience, and any impact this has on me’ (HSCS 3.4).

This area for improvement was made on 19 July 2024.

Action taken since then
Not assessed at this inspection.
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Previous area for improvement 6

In order that people experience good outcomes and quality of life, the provider should ensure all people are
supported to spend their time in ways that are meaningful and purposeful for them. The service should
develop the assessment and support planning process to clearly detail people's preferred activities and
interests, and the support they need to take part in these.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that: 'I can choose to have an active life and participate in a range of recreational, social, creative,
physical and learning activities every day, both indoors and outdoors' (HSCS 1.25).

This area for improvement was made on 25 July 2023.

Action taken since then
Not assessed at this inspection.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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