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Inspection report

About the service

Glasgow South East Registration 4 is registered with the Care Inspectorate to provide a housing support and
care at home service to adults with learning disabilities in their home and in the community. The provider is
Living Ambitions Limited.

At the time of the inspection, the service supported eight people to live in their own homes or shared
homes, of which there are five across the south and east of Glasgow.

About the inspection

This was an unannounced inspection which took place on 10, 11 and 12 September 2024. This was the first
inspection of the service, and it was carried out by one inspector from the Care Inspectorate.

To prepare for the inspection we reviewed information about this service. This included registration
information and information submitted by the service. In making our evaluations of the service we:

- visited three of the five homes

- spoke with four people using the service
- spoke with staff and management

- observed practice and daily life

- reviewed documents.
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- People were supported by staff who knew them very well.

- The service had a robust quality assurance system in place.

- Staff had access to training specific to the needs of the people they were supporting.

- Personal plans were person-centred and it was clear independence was promoted.

+ As part of this inspection, we assessed the service's self-evaluation of key areas. We found that the

service had made positive progress in completing their self-evaluation. The service should continue
to develop this approach to support improvement.

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 5 - Very Good
How good is our leadership? 5 - Very Good
How good is our staff team? 5 - Very Good
How well is our care and support planned? 5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support people's wellbeing? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

People were supported to achieve positive outcomes and life experiences. We met with people whose lives

had been improved in areas such as their physical health, mobility and emotional wellbeing. A key strength
of the service, and contributing factor to these achievements, was continuity in the workforce. The majority
of the staff had worked in the service for some time which resulted in a thorough understanding of people's
needs and wishes, and genuine working relationships.

Staff supported people at their own pace, and no one was rushed or hurried. Staff knew people's
preferences very well and this meant care was given based on people's choices. Care was given in a
dignified, gentle and supportive manner. People were very complimentary about the care and support they
received. People who were unable to freely give an opinion of their care, looked relaxed and comfortable in
their home and in staff company. It was clear from observing interactions between people and staff that
very positive and caring relationships had been built up.

With staff knowing people so well, they were able to recognise if there were any changes to the person's
health and wellbeing needs. Where concerns were identified referrals were made to appropriate
professionals in a timely manner. Staff had also received training in assessing signs of early deterioration in
a person's health. This supported prompt and targeted healthcare interventions which would benefit
people.

People were enabled to get the most out of life and get involved in a3 wide range of activities they enjoyed.
This was evident through people's care plans. People were supported to visit local amenities and places of
their interest. This wide range of activities and events was evaluated regularly to ensure that it met people's
needs and wishes. This allowed people to feel respected and heard.

A range of communication techniques was used to ensure that everyone who wished to, could communicate
their hopes, aspirations, wishes and preferences. Personal support plans sampled were person-centred and
detailed what was important to individuals to enable staff to provide safe, effective and consistent care.

Risk assessments were in place which detailed and directed staff on any hazards identified. Training
bespoke to care needs ensured that people received the right care and support. Staff training with specific
healthcare conditions had also been facilitated to ensure that staff were up-to-date with best practice
guidance. This ensured that people were being supported by a well-trained workforce.

There was a robust procedure in place for medication administration which was appropriately documented.

Staff supported people as required and people's dignity was respected. This improved health outcomes for
people and kept them safe.
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How good is our leadership? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

There was a strong management overview of the service. Staff told us the manager was very approachable,
where any aspect of care, support or development could be discussed and was listened to. The manager
modelled the practice they expected, and this led to very good outcomes for the people living in the service.

The manager knew every person's care and support needs and directed care in a supportive and
professional manner. The staff team was well-established and supported each other. There were clear
channels of communication between them, and this ensured any changes to care was consistently
achieved. Team meetings were in place, and these were regularly held. These offered an opportunity for
staff to share and contribute to the development of the service.

There was a range of audit tools that were used to inform the manager and senior management about how
well the service was performing. A service improvement plan was in place which was supported by action
plans to drive continuous improvement. The manager completed regular visits of the homes, where any
issues could be highlighted and promptly dealt with.

All accidents, incidents and concerns had been appropriately recorded and actioned. This included
notifications to the Care Inspectorate. The manager ensured, where needed, that any identified risk led to
changes in planned care.

The manager had undertaken observed staff practices as part of the quality assurance process. The
manager also carried out one-to-one meetings with staff. This gave an opportunity to reflect on their
practice and identify any training needs.

Staff should feel confident to give feedback and that they are listened to and valued. Carers we spoke with
were all positive about their experience working for the service and felt supported to carry out their role to
the best of their ability. The manager was described as supportive, approachable and readily available either
in person or at the end of the phone, when needed, and that all feedback was constructive and helpful.

How good is our staff team? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

People could be assured that they were supported by appropriately qualified and developed staff at the right
times to meet their needs and wishes.

The staff team was well-established and worked well together. There was respectful communication within
the team which created a warm atmosphere in each home, because of good working relationships. People
received care from consistent staff who knew them well and who had built up caring relationships with
them. Staff appeared motivated and very good feedback was received from people experiencing care.
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A review of rotas in each home confirmed that people had continuity in their care with a settled group of
care staff. There was a sense of confidence and trust in the service which was important to both people and
their relatives.

The service provided a quality experience as well as consistency to people. A review of service records
demonstrated that staff were recruited safely and in line with national guidance. There was an appropriate
induction programme that included a mix of learning through training and shadowing experienced workers.
Staff had access to a rolling programme of learning, as well as supervision meetings, to enhance their
practice and understanding of people.

Staff expressed that the management team was knowledgeable and supportive of their work. They
demonstrated an understanding of the nature and challenges associated with supporting people they cared
for. Additionally, they described their manager as open and approachable, which fostered a supportive and
collaborative work environment.

How well is our care and support planned? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

Every person using the service had a personal plan, knowns as a care plan, which detailed their needs and
wishes. Plans were comprehensive and provided clear guidance to staff on how to meet people's needs
well.

The sample of care documentation viewed provided a good overview of the person's life history, what was
important to them, their choices, wishes and preferences. People benefited from personal plans which were
regularly reviewed, evaluated, and updated, involving relevant professionals and took account of good
practice and their own individual preferences and wishes. Reviews included the opinion of people and their
relatives which meant people had a voice and level of influence over their service, which was very good
practice. This ensured the care and support delivered to people was person-centred and meaningful to
them.

We were assured that plans had a person-centred approach. They highlighted people's health and social
needs and described how they should be met in a way that was meaningful to the person. There was not a
generic approach, plans contained people's specific wishes in how they wanted to be cared for by the
service. This was important to promote effective and compassionate care.

Plans contained important information around keeping people safe through risk assessments. These were
generally completed well.

Legal documentation was in place in people's personal plans. This helped inform staff of who should be
consulted in relation to people's care. The service had begun to develop future care plans for people. There
was a plan for this to continue to be developed and we were confident this would be. This would ensure
that there was a detailed plan in place which noted people's wishes for end of life care.
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Complaints

There have been no complaints upheld since the service registered. Details of any upheld complaints are
published at www.careinspectorate.com
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Detailed evaluations

How well do we support people's wellbeing? 5 - Very Good

1.3 People’s health and wellbeing benefits from their care and support 5 - Very Good

How good is our leadership? 5 - Very Good

2.2 Quality assurance and improvement is led well 5 - Very Good

How good is our staff team? 5 - Very Good

3.3 Staffing arrangements are right and staff work well together 5 - Very Good

How well is our care and support planned? 5 - Very Good

5.1 Assessment and personal planning reflects people's outcomes and
wishes

5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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