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Inspection report

About the service

Care at Home and Enablement Nairn is registered to provide support to people with an assessed need in
their own home.

The service had an office base within the Nairn Town and County Hospital and the service operates in the
Nairn and surrounding areas.

The service primarily supports older people who have been discharged from hospital. It offers a service
which is limited in time to support people regaining skills and confidence to enable them to remain living
safely in their own homes and community.

The provider of the service is NHS Highland.

About the inspection

This was an unannounced inspection which took place between 22 and 25 April 2024. The inspection was
carried out by one inspector from the Care Inspectorate.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:
- Spoke with two people using the service and one of their family/friends
- Spoke with seven staff and management

- Observed practice
+ Reviewed documents
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- The service had a strong management and leadership team.

- People experienced responsive care which promoted their health and wellbeing.
- Staff felt well supported.

- People had regular reviews of their care and support.

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 5 - Very Good

How good is our staff team? 5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support people's wellbeing? 5 - Very Good

We made an evaluation of very good for this key question, where significant strengths in aspects of the care
provided impacted positively on outcomes for people.

We observed kind, warm and respectful interactions between staff and the people they supported, this
showed that people were comfortable with staff, some told us:

"They have treated me with respect and given me confidence."
"Everybody is very good."

Everyone using the service had access to their personal care plan which highlighted assessed goals for
reablement clearly. Reviews were held regularly to ensure care plans reflected people's needs and they were
fully involved in planning their care .

People were encouraged to make choices independently in relation to their food and it's preparation.
Support with food mealtimes was unhurried, this created a relaxed atmosphere and was supportive of
promoting people's independence and building confidence.

People told us they didn't always know which staff member was visiting them but they were supported by a
staff team they were familiar with overall, staff consistency was promoted as far as possible.

People were encouraged to use a range of aids and equipment which promoted their independence, and
staff had good knowledge of how to use these appropriately.

The service linked with relevant health professionals which ensured people had access to the right health
care at the right time. Staff recognised changes in people's health and wellbeing quickly and there was good
engagement with professionals observed throughout the inspection. Where people received support with
medication the service regularly monitored and audited this, and staff received training to ensure safe
practice which benefitted people's health.

How good is our staff team? 5 - Very Good

We made an evaluation of very good for this key question, where significant strengths in aspects of the care
provided impacted positively on outcomes for people.

The service has a stable and long-standing staff team lead by a strong management team, staff told us:
"The team are brilliant. They are so supportive.”

“This is the best place I've worked. | feel I've grown as a person, especially my confidence.”

There was a supportive and friendly atmosphere amongst the staff team, with a clear commitment to

providing a high level of care and support in the community. Staff meetings were held regularly and were
well attended, this promoted good communication and effective team work.
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The service used CM2000 scheduling and monitoring system and had recently appointed a new scheduler to
support the existing staff team with effective planning of visits. Staff members individual skills and
knowledge were taken into consideration and staff were deployed with this in mind where practical. There
were appropriate measures and processes in place to oversee the safety of lone workers.

Staff had a clear understanding of their role and talked confidently about their knowledge, skills, and how
this enabled them to carry out their roles to the best of their abilities. Staff kept up-to-date with their
training, meaning they had the necessary skills to care for and support people.

Complaints

There have been no complaints upheld since the Iast inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How well do we support people's wellbeing? 5 - Very Good

1.3 People’s health and wellbeing benefits from their care and support 5 - Very Good

How good is our staff team? 5 - Very Good

3.3 Staffing arrangements are right and staff work well together 5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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Na zyczenie niniejsza publikacja dostepna jest takze w innych
formatach oraz jezykach.
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