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About the service

Alanmart Day Care is registered to provide a day service to 15 older people. The service operates Monday to
Friday from 09:00 to 18:00.

In addition, they offer a supper club one evening a month and a movie night on a separate evening each
month.

The service operates from a purpose-built building in a residential area. The building is very much in
keeping with the surrounding buildings and is not identifiable as a day centre.

The centre consists of an open plan lounge area and a separate small conservatory area. There is a decked
garden area to the side of the property.

During the inspection there were seven people attending the morning session and nine people attending the
afternoon session.

About the inspection

This was an unannounced inspection which took place on 26 March 2024 from 09:00 until 17:15. The
inspection was carried out by one inspector from the Care Inspectorate. To prepare for the inspection we
reviewed information about this service. This included previous inspection findings, registration information,
information submitted by the service and intelligence gathered since the last inspection. In making our
evaluations of the service we:

• spent time with everyone who was using the service that day and two family members
• spoke with staff and management
• observed practice and daily life
• reviewed documents
• spoke with one visiting professional.
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Key messages

• The service was excellent at supporting people in a warm and caring way.
• Everyone we met spoke extremely highly of the staff and how much they enjoyed being at

Alanmart.
• People's sense of worth was enhanced by staff who were respectful, knowledgeable and respected

them as individuals.
• Management were fully involved in the delivery of the service and modelled good professional

practice.
• Management had a very good overview of the service strengths and were able to drive

improvements.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 6 - Excellent

How good is our leadership? 6 - Excellent

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support people's wellbeing? 6 - Excellent

We found sector leading strengths in aspects of the care provided and how these supported positive
outcomes for people, therefore, we evaluated this key question as excellent.

Staff demonstrated the principles of the Health and Social Care Standards in their day-to-day-practice and
treated people with compassion, dignity and respect. They spoke with a comprehensive understanding of
each person and the importance of working at people's own pace. One person told us, "Staff are all excellent
here", whilst a family member said, "Staff are great with my relative, but also support me".

Alanmart are a small team and the benefit of this was that they were able to provide excellent continuity to
the people they support. Staff were very skilled at building meaningful relationships with people and their
families.

People were respected and listened to, ensuring that their wishes and preferences were used to shape how
they were to be supported. The service was excellent at giving people time to talk and be empowered to
direct the service they received. The benefit of this was that each person's support was unique to them. One
person told us, "I love coming here, I can join in when I want but sometimes I prefer to sit back and watch",
whilst a relative said, "I can tell by my relative's whole demeanour when I pick them up that they have
enjoyed being here ".

The service enabled people to get to know each other extremely well. Whilst staff had a planner for that
day's activities, this was discussed with people when they arrived over tea and coffee before being agreed
individually. For some this was to join a group activity, for others it was something on a smaller scale.
Staffing levels allowed for the sessions to run smoothly.

People enjoyed a homemade three course hot meal with a selection of alcoholic and non-alcoholic drinks.
One person told us, "the meals here are great", whilst another said, "they'll make you anything you want if
you ask".

Staff recognised changing health and/or social needs and shared this information quickly with the right
people. A visiting professional explained the benefit of this to people when deciding when more specialist
support may be needed.

As an extra to the day sessions, the staff volunteered their own time on two evenings a month. One evening
was to run a supper club, whilst the other was a movie night. These were primarily for people who attended
Alanmart and their families. One relative told us, "it's great being able to come here and have dinner with X
(their relative)".

Regular and consistent reviewing of progress made towards outcomes took place with either the person
and/or their family. This enabled people to maximise control of their outcomes.

Throughout the inspection there was a wonderful buzz about the place from people chatting and laughing
as well as the various activities throughout the day. The atmosphere was welcoming and boosted people's
wellbeing.

We were confident that this excellent performance was sustainable and that it would be maintained.
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How good is our leadership? 6 - Excellent

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore, we evaluated this key question as very good.

The management team had very good knowledge around the people that attended. They were committed to
ensuring people were supported to live as meaningful a life as able. This support was extended to the
families of each person. We found staff and management to be extremely positive about working at
Alanmart and were enthusiastic and motivated.

The management team were approachable, supportive and provided practical guidance for staff, people they
supported and their families. Staff, people using the service and their families were confident giving
feedback because they knew that management encouraged this. One person told us, "The manager has
helped us as a family by directing us to other services that could be of benefit to my X (relative)".

The service had recently completed a self-evaluation as part of their quality assurance system. This had
included the views of staff, people they supported and their families. A service development plan had been
devised and was being worked through to drive improvement.

Staff benefitted from regular staff meetings, individual supervision sessions and training opportunities
which ensured they had the necessary information and support to enable personal and professional
development.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How well do we support people's wellbeing? 6 - Excellent

1.1 People experience compassion, dignity and respect 6 - Excellent

1.2 People get the most out of life 6 - Excellent

1.3 People's health and wellbeing benefits from their care and support 6 - Excellent

How good is our leadership? 6 - Excellent

2.2 Quality assurance and improvement is led well 6 - Excellent
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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