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About the service

Bluebird Care (Glasgow South) is registered to provide a care at home service to adults and older people
living in their own homes. The service operates in Glasgow and East Renfrewshire. The provider is Bluebird
Care.

The service offers individually tailored support ranging from check-in visits to full live-in support. At the
time of inspection, 49 people were using the service.

About the inspection

This was an unannounced inspection which took place between 19 to 23 February 2024. Two inspectors
carried out the inspection. To prepare for the inspection we reviewed information about this service. This
included previous inspection findings, registration and complaints information, information submitted by the
service and intelligence gathered throughout the inspection year.

To inform our evaluation we:

• spoke with eight people using the service and six of their friends and family members
• spoke with 10 staff and management
• observed practice and daily life
• reviewed documents.
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Key messages

• People using the service received high quality and consistent care and support.
• Staff were kind caring and compassionate.
• Staff recruitment, induction and training was thorough which resulted in a skilled workforce.
• Leaders invested in staff wellbeing which promoted a positive culture.
• Leaders were knowledgeable about aspects of the service which required improvement.
• Some aspects of care planning needed to improve to ensure high standards were maintained.
• Leaders should continue to develop staff support and supervision and recording of minutes.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 5 - Very Good

How good is our leadership? 5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support people's wellbeing? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

People were supported by a reliable, skilled staff team that knew their needs and wishes. This resulted in
people experiencing compassion, dignity, and respect. We saw positive outcomes throughout our visits
including people being supported to maintain their independence. For example, staff promoted a daily walk
for a person to strengthen their mobility. This meant staff recognised and responded to changes in people's
wellbeing and continued to promote independence. The service also supported people effectively with their
medication. We observed clear communication, appropriate support, and robust recordings. This assisted
people being supported by the service to improve their health and wellbeing.

Feedback we received from the people we visited, and their families was positive. One person said, "My
mother could not stay in her own home without this excellent service". This opinion was shared by everyone
we spoke to. People told us they were treated well and supported with dignity and kindness.

People and relatives told us that having continuity in their staff team was important to them. We were
pleased to see people had a consistent team of workers which allowed for positive relationships to be
formed and a deeper understanding of people's needs and wishes.

The service had an electronic system for care planning, which ensured that staff knew people's needs and
were kept up to date with changes to a person's care plan. This information was easily accessible on a
portable digital device. People and family members also had access to digital care plans where they had
direct communication with the service around loved ones' needs. This ensured ongoing communication and
provided reassurance that care was reliable and effective.

People's care plans were reviewed regularly with the service and family members to ensure that information
was up to date and reflected changes to individual's needs. This ensured that support was inclusive, and
people had a say in their service. People's support was personalised and focused on what the individual
needed and wanted at that time. This demonstrated the person-centred nature of the service.

We found that some care plans contained a great deal more information about people's life story and
preferences whereas other care plans had basic information. We asked the service to ensure that all plans
were completed to this very high standard. This promotes understanding and, in the event of an unknown
member of staff having to provide care, workers would have the same information required to provide
quality and consistent care to the person as their regular staff.

The service had self-identified some improvements to care planning. This included enhancing the person-
centred information in the 'about me' section to demonstrate inclusivity. People had digital and paper-based
care plans. Whilst the digital care plans were kept up to date well, some of the paper plans were not as
frequently updated, which could cause confusion. We were pleased that the service had recognised this
issue and had started to review and update all plans to maintain the high standards of care.
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How good is our leadership? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

There were high levels of morale across the whole organisation and people described it as a feeling part of a
family. People, relatives and staff told us they were confident giving feedback and raising any issues because
they knew leaders acted quickly and used information to improve the service. Staff were encouraged to
communicate in person with an open door policy and also through using digital platforms. These platforms
promoted communication across the organisation and were used to celebrate achievements, share
announcements, refresh knowledge and provide a strong focus on staff wellbeing.

The service had invested in staff wellbeing and had recently introduced a wellbeing application and
recruited a dedicated wellbeing worker. This should further promote staff morale, support, and performance.

Staff were supported through regular team meetings, supervision, observations of practice and appraisals.
This ensured that staff had ongoing support and guidance, training needs were identified, and high
standards of care were delivered for people. We did note that some of the minutes from these meetings
were brief and asked the manager to encourage more reflection. Reflection can further enhance staff
understanding, evidence good practice, and improve outcomes for people. The management team
recognised this need and had planned additional training for supervisors, which reflected the pro-active
approach of the service.

People could be confident that staff were recruited safely in line with national guidance with appropriate
checks, references, and professional registrations. Training provided by the service was thorough and
promoted in person courses, e-learning, and self-development. The 12-week induction process was
comprehensive with a mix of classroom learning and on the job training. This allowed staff to settle well
into their role and understand people's needs. Frequent refresher courses allowed staff to continuously build
on their knowledge and skills, and formal observations of practice ensured staff delivered high levels of care
and support. The management team identified further improvements with a focus on introducing more
specific dementia training and developing a new role, known as care experts. Care experts will complete
enhanced training and help develop new members of staff. These initiatives should further improve staff
knowledge and practice.

The service had a comprehensive improvement plan which highlighted how the service could further
develop. The plan had clear tasks, timescales, and areas of responsibility which was good practice. However,
the plan was management focused. People, relatives, and staff regularly had the opportunity to share
feedback through meetings and surveys. We asked the service to include this information in the
improvement plan, which would make it more inclusive and effective in further shaping the service.

The management team had established links with other social care organisations across a large
geographical area. This helped share resources and good practice ideas. During our visit, we saw the service
visiting a group of young carers from Barnardo's to give them an insight into social care as a career. We
encouraged the service to further expand their community links and evidence how this benefits people who
use the service. We were pleased to hear about plans to reintroduce coffee mornings involving both staff
and people. This will help strengthen community participation, inclusion, and combat isolation.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How well do we support people's wellbeing? 5 - Very Good

1.1 People experience compassion, dignity and respect 5 - Very Good

1.2 People get the most out of life 5 - Very Good

1.3 People's health and wellbeing benefits from their care and support 5 - Very Good

How good is our leadership? 5 - Very Good

2.2 Quality assurance and improvement is led well 5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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