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Dear Sir/Madam 
 
IMPROVEMENT NOTICE 
SECTION 62 PUBLIC SERVICES REFORM (SCOTLAND) ACT 2010 (“the  

Act”) 
 
Social Care and Social Work Improvement Scotland (hereinafter referred to as “the 
Care Inspectorate”) has concluded that Hillside School, 3 Main Street, Aberdour, 
Burntisland, KY3 0RH is not operating in accordance with The Social Care and 
Social Work Improvement Scotland (Requirements for Care Services) Regulations 
2011 (SSI 2011/210). The Care Inspectorate hereby gives you notice that unless 
there is a significant improvement in provision of the service, it intends to make a 
proposal to cancel your registration in terms of section 64 of the Act. The nature of 
the improvements to be made, and the period within which they must be made, are 
specified below. 
 
Improvements 
 
1. By 16 February 2024, you must ensure that no child or young person is subject to 
restraint, unless it is the only practicable means of securing the welfare and safety of 
the child or young person. In particular you must:  
 

a. ensure there is a robust review of approved restraint techniques, an evaluation 
of how these are used and the impact that high risk holds have on the children 
and young people.  

b. ensure that all children and young people’s personal plans and risk 
assessments are appropriately detailed and updated regularly in relation to the 
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use of restraint and restrictive practices. Ensure clear guidance is given to staff 
about safe strategies to use, based on the individual needs of the children and 
young people. 

c. ensure that individual de-briefs are carried out with staff following all incidents 
where restraint has been used and that analysis of the strategies used by staff 
identifies staff learning to improve future practice. 

d. ensure that any use of restraint is documented, includes pertinent detail and is 
shared timeously with relevant partner agencies including the social work 
department, the Care Inspectorate and any other relevant agencies. 

e. ensure that restraint practices are effectively overseen by management to 
ensure staff compliance with training standards. 

f. ensure managers analyse and review incidents where restraint has been used 
to decipher any patterns and learning needs for the staff team 

g. ensure any incidents of improper use of restraint are dealt with appropriately. 
h. ensure that staff have been trained in restraint and restrictive practice and are 

competent to meet the needs of children and young people.  
 
This is in order to comply with Regulation 4(1)(a), Regulation 4(1)(c) and 
Regulation 5 of The Social Care and Social Work Improvement Scotland 
(Requirements for Care Services) Regulations 2011 (SSI 2011/210). 
 
 
2. By 1 March 2024, you must ensure that the child and adult protection practice is 
reviewed and developed.  This review must be informed by effective analysis of 
safeguarding issues. This is to ensure the safety of children and young people. In 
particular you must: 
 

a. ensure that child and adult protection procedures and policies are reviewed 
and updated to reflect current best practice guidance. 

b. ensure that staff who have lead responsibility for safeguarding and protection 
receive appropriate training. This is to ensure that they make appropriate 
timely decisions and involve all relevant partners to ensure the safety and 
protection of children and young people. 

c. ensure all staff are provided with up-to-date child and adult protection training 
in relation to their roles and responsibilities in the protection of children and 
young people and are fully supported to embed this training in practice. 

d. ensure robust oversight by senior managers of child protection concerns which 
may arise to strengthen reflection within the staff team and support learning for 
future practice.    

e. ensure that child protection, adult protection and safeguarding concerns are 
reported to the appropriate agencies, including the social work department and 
any other relevant agencies. 
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c. ensure that there are appropriate processes in place and implemented to 

conduct staffing needs assessments, and that staffing levels are adequate to 

always meet the assessed level of risk within each house. 

d. ensure assessed and agreed young people to staff ratios are always adhered 

to.  

e. ensure that personal plans and risk assessments are updated regularly with 

positive approaches to individualised risk reduction and achieving positive 

outcomes for children and young people. 

f. ensure there are appropriate quality assurance systems of risk assessment 

and risk management practice in place and implemented.   

 
This is to comply with Regulation 4(1)(a), Regulation 5 and Regulation 15 of The 
Social Care and Social Work Improvement Scotland (Requirements for Care 
Services) Regulations 2011 (SSI 2011/ 210). 
 
 
5. By 15 March 2024, you must ensure there is evaluative scrutiny and oversight of 
all aspects of the care provision within the service. This is to ensure that children and 
young people experience high quality, consistent care and support. In particular you 
must: 
 

a. ensure there is effective observation of staff interaction with children and young 

people, with close attention paid to decision making and communication. 

Appropriate action should be taken if any concerns are identified. 

b. review the use of consequences and sanctions, to ensure they are not 

negatively impacting on the rights and wellbeing of children and young people. 

c. ensure that the roles and responsibilities of  

are well defined to allow regular oversight and scrutiny of practice. 

d. ensure that personal plans and risk assessments are regularly updated. 

Ensure they include relevant detailed information with specific strategies for 

staff to follow to ensure safety and positive outcomes for children and young 

people. 

 
This is to comply with Regulation 3, Regulation 4(1)(a) and Regulation 5 of The 
Social Care and Social Work Improvement Scotland (Requirements for Care 
Services) Regulations 2011 (SSI 2011/ 210). 
 
Please note that where more than one improvement is specified, failure to 
demonstrate compliance with any one of the improvements within the required 

timescale may result in us proceeding to make a proposal to cancel registration. 
 
A copy of this notice has been sent to the local authority within whose area the 
service is provided as required by section 62(2) of the Act. 






